
 

 
 

Early Intervention and  
Infants and Toddlers Program Information 

 

 
Contact: 
Dr. Wendy Keen 
Supervisor of Special Education 
410-778-7164 
wkeen@kent.k12.md.us 

 
Online Referral Options 

Kent County Public Schools 
Maryland State Department of Education 

 
Printable Referral Form 

KCPS Infants and Toddlers Referral Form.pdf 
 

 
Do you have concerns that your infant or toddler: 
• is behind in his or her walking, talking, feeding or play skills? 
• does not do things other children his or her age do? 
• may need special help to learn basic skills? 
 
Has a doctor told you that your child has a developmental delay? 
 
The Infants and Toddlers Program is a family-centered program providing supports and services 
to infants and toddlers who reside in Kent County and meet state eligibility requirements with a 
25% delay and/or disability. 
  
Services are provided year round at no cost to families. The program helps children reach their 
potential and develop skills to prepare them for school. 
  
The Infants and Toddlers Program can target the following areas based on a child's needs: 
• Cognition 
• Communication 
• Social/Emotional Development 
• Self-help 
• Fine Motor Skills 
• Gross Motor Skills 
• Hearing 
• Vision 

mailto:wkeen@kent.k12.md.us
https://docs.google.com/forms/d/e/1FAIpQLScEPNhsUa69bLwoYLcBOPdqQYCuaJPht36WvWvcGRxFF7GycQ/viewform
https://referral.mditp.org/
https://filecabinet7.eschoolview.com/A2F9783C-844C-4E19-8DCD-B65471811936/2a59f2e9-6913-484b-8ff7-dd1ff405f91e.pdf


 

 

Eligibility Requirements 
Your child and family may be eligible for early intervention services if one of the following 
criteria is determined during an evaluation: 
• A delay of 25% or more in one area of development 
• Atypical development or behavior that puts a child at risk for a delay 
• A diagnosed condition with a high probability of delay 
 

Referral Process 
Step 1: Make a Referral 
When there is a concern about a child’s development, a referral can be made by parents, 
caregivers, physicians or social service providers.  
 
Parents and caregivers are encouraged to call 410-778-7164. Referrals can also be faxed to 410-
778-2896.  
• Click here for a downloadable referral form. 
• Follow this link for the online referral form for the Kent County Infants and Toddlers Program. 
• Click this link for the Maryland State Department of Education's referral page. 
  
Step 2: Participate in an Intake/Screening  
Once a referral has been made, a staff member will contact the family to complete an intake 
referral. An intake meeting will be scheduled to determine how Infants and Toddlers Program 
can best help based on a child’s needs and parent concerns.  
 
The staff member will gather information about the child’s medical and developmental history.  
 
If a full evaluation is warranted, a date will be scheduled and consent forms will be reviewed. 
The staff member will provide the family with information to prepare for the evaluation. These 
forms include: 
• Parental Rights Under the Individuals with Disabilities Education Act (IDEA) 
• Maryland State Department of Education documents and brochures. 
  
Step 3: Participate in a Full Evaluation 
Your child will be evaluated in all five developmental domains. Parents are active participants in 
the evaluation.  
 
The evaluation is play-based, which means that Infants and Toddlers Program staff will use toys 
and other materials to determine if your child is demonstrating age-appropriate skills and 
concepts.  
 
Because the evaluators may not observe all of a child’s skills during this evaluation, we rely on 
parent reports to supplement direct observations through an interview process.  
 

https://filecabinet7.eschoolview.com/A2F9783C-844C-4E19-8DCD-B65471811936/534e6a2d-9a3b-4747-a42a-c19e2e2e6884.pdf
https://docs.google.com/forms/d/e/1FAIpQLScEPNhsUa69bLwoYLcBOPdqQYCuaJPht36WvWvcGRxFF7GycQ/viewform
https://referral.mditp.org/


 

At the end of the evaluation, the evaluators will briefly review their impressions. A second 
meeting will be scheduled to review the results and assessment data to discuss eligibility.  
 
If the child is eligible, an Individualized Family Service Plan (IFSP) will be developed by the 
evaluators and the parents. 
  
Step 4: Participate in an IFSP Meeting 
Parents and guardians are important IFSP team members. Input from parents and guardians is 
valuable information when developing the IFSP. 
 
The IFSP is a written document that outlines: 
• Your child’s present levels of performance and current strengths and needs as determined by 
the intake and evaluation 
• Your family’s priorities, concerns and resources. 
• The outcomes that parents and the Infants and Toddlers Program staff would like the child to 
achieve. 
• The services needed to achieve those outcomes. 
  
Types of services provided through the Infants and Toddlers Program include: 
• Assistive Technology 
• Audiology 
• Family Counseling & Training 
• Nursing 
• Nutrition Services 
• Occupational Therapy 
• Physical Therapy 
 

Contact  
For more Information on the Infants and Toddlers Program in Kent County Public Schools, 
contact Supervisor of Special Education Dr. Wendy Keen at 410-778-7164 
or wkeen@kent.k12.md.us. 
  

Downloads 
KCPS Infants and Toddlers Printable Referral Form 
Infants and Toddlers Brochure – English 
Infants and Toddlers Brochure – Spanish 
  

Additional resources 
Maryland Healthy Beginnings  
CDC Developmental Milestones 
 

mailto:wkeen@kent.k12.md.us
https://filecabinet7.eschoolview.com/A2F9783C-844C-4E19-8DCD-B65471811936/72912c62-cd84-4bcc-9193-bd7b3c1b9766.pdf
https://filecabinet7.eschoolview.com/9B4D3087-E773-49AE-B5E5-54B8A00BA38B/I_T%20Flyer.pdf
https://filecabinet7.eschoolview.com/9B4D3087-E773-49AE-B5E5-54B8A00BA38B/I_T%20Flyer%20Spanish.pdf
http://olms.cte.jhu.edu/olms2/healthybeginnings
http://www.cdc.gov/ncbddd/actearly/milestones/

